
Goodwin House Delights 
Residents with Food 
Scrap Composting
A Composting Success Story

       A highly-respected mission-based and not-for-
profit organization, Goodwin House Incorporated is 
a senior living and health care services organization 
that supports, honors and uplifts the lives of 2,000 
older adults across Northern Virginia. 
       Goodwin House has served older adults 
throughout Northern Virginia since 1967. In both 2019 
and 2020, Goodwin House made The Washington 
Post’s list of top workplaces in the Washington, D.C. 
region. The organization employs nearly 900 peo-
ple, and manages a range of senior living and health-
care services, including two Life Plan Communities 
in Alexandria and Bailey’s Crossroads.  Goodwin 
House is home to nearly 1,000 residents across both 
locations.  
       When President & CEO Rob Liebreich joined 
Goodwin House in July 2019, the buildings were 
sending roughly forty tons of garbage annually to 
the landfill. There was no composting program. 
Liebreich came to his new role with experience in 
food scrap recycling both personally and profes-
sionally. Liebreich came to Goodwin House from 
another retirement community in nearby Maryland 
that had rolled out food scrap recycling. In addition, 
Rob and his family spent five years living in Seattle, 
Wash., where residential food scrap recycling is 
mandatory.

The Opportunity

The Solution
       Liebreich was already familiar with Compost 
Crew, which provided the pick up services at the prior 
retirement community where Liebreich worked, as 
well as his home curbside compost pick-up.  That 
established track record of service led Liebreich to 
recommend that Goodwin House select Compost 
Crew as its food scrap recycling provider.
       Bailey’s Crossroads has a “Green Team” com-
prised of and established by residents who are 
passionate about sustainable living and environmen-
tal causes.  The team advocated for the composting 
program.  Once the program was in place, the Green 
Team also developed a flyer for residents, hosted 
information sessions, and engaged in on-going out-
reach activities to help spread the word.
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Quick Summary:
Rolled out in 2 weeks

Diverted 50,000+ pounds of 
food waste from landfills

Reduced waste hauling costs

Delighted residesnts



The Roll Out
       In 2019, both Goodwin House 
locations started with back of the 
kitchen organics recycling. The dining 
team got the word out to the resi-
dents about the new program, and 
explained how they were using bins 
for food scraps after meals. Compost 
Crew’s trucks currently collect food 
scraps three times a week at both 
Goodwin House communities.
       Based on resident interest, the 
Bailey’s Crossroads location quickly 
expanded from the kitchen to the resi-
dents’ apartments. Centrally-located 
bins made it convenient for residents 
to deposit their own food waste.
       “Feedback from the residents has been great,” 
says Liebreich.  “A number of them are over the moon 
that we’re making this investment in diverting waste 
away from the landfill.”
       Jane McKeel, a resident and leader of the Green 
Team, agrees. “Residents love it! So many people 
have said they have almost no waste now.”

      In the first six months of service, Goodwin House 
diverted over 50,000 pounds of food waste from land-
fills.  At Bailey’s Crossroads, collections doubled when 
residents started composting in their apartments.
       With this decrease in garbage, Goodwin House 
reduced its trash hauling costs, largely offsetting the 
costs of the food scrap collection.
       When asked for advice for other senior living com-
munities, Liebreich replied, “Jump in sooner than later.  
Start making a positive difference.  Especially when 
you can negotiate lower costs with your trash hauler, 
it’s basically an offset.”

The Results

Contact info@compostcrew.com or
vist www.compostcrew.com

For More Information: 
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Feedback from the 
residents has been 
great. A number of 

them are over the moon that 

we’re making this invest-
ment in diverting waste 

away from the landfill.

 - Rob Liebreich 

President & CEO, Goodwin House


